


Home cooks can easily serve a 
hearty meal by picking up fresh 
pies to serve for dinner with a fresh  
salad, grilled vegetables and 
mashed potatoes – the perfect 
meal for the whole family.

We are experienced franchisors, 
credited with introducing pies as 
a fast food to the South African 
palate over twenty years ago – 
now we’re taking it a step  
further by inviting you into  
our new pie-making  
world with a franchise  
that is going to  
make you fall in  
love with pies all  
over again!



The humble pie can 
be traced back to the  
ancient Egyptians, was 
refined by the Greeks, 
spread throughout  
Europe by the Romans 
and feasted on by those 
in Medieval times with 
every country adapting 
the humble pie to their 
own taste and customs.

South Africa also has a proud history of pie making – thanks 
to the English and the Dutch who brought with them the art of 
pie making. In the case of Big Joe’s Real Pies, it all started in 
the family kitchen of the Andrews family where hand-written 
recipes were developed and handed down from generation to 
generation. Entrepreneur Hennie Andrews took those family 
recipes and in the 1990’s started a well-known pie franchise 
that became a household name.

But wanting to stay true to his family’s pie traditions and with 
the trend towards fresh baked-on-the- premises pies Hennie 
Andrews joined forces with Pieter van der Merwe, founder of 
PNA and former MD of Deeghuys and brought back the hand-
made authentic and fresh pie – made and baked right in front 
of you in this new franchise concept.

The past...
coming to a full circle









Description Figure

Average monthly turnover R250 000

Achievalbe gross margin 60%

Avereage setup cost (Start-up) R150 000 (included in start-up cost)

Initial joining fee 6% turnover

Marketing fee 2% turnover

Agreement term 10 Years

Renewal term 10 Years

Number of stores 13 Stores

Exsisting store locations Western Cape: Hermanus, Whale Coast Mall,  
Strand, Kuilsrivier, Delft, Mitchells Plain, Hartenbos 
and Mosselbaai.  Gauteng: Krugersdorp, Linden, 
Campus Square - Mellville.  Port Elizabeth: Metlife 
Mall, Durban Road PE






